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Vision and rationale 

Vision: 

Renaissance in Bankside’s industrial heritage 
through pioneering a green business pathway to 

achieving net zero neighbourhood status by 

2030

Why now?
• The legislative context - Climate Change Act, regional and local targets

• The impact of Covid-19 – witnessing the unimaginable

• London’s commercial and industrial impact - 36% of London’s carbon 
footprint

• The importance of a compelling business case - opportunities for cost 

savings for businesses



What will we achieve by 2025?

• Energy - businesses to achieve Carbon Net Zero status + outline 

pathway to a carbon neutral neighbourhood in 2030

• Waste - plastic free certification achieved for entire BID area by 2025

• Air quality - enable or facilitate all members to comply with anticipated 

zero-emission zone regulations.

• Greening - Increase quantity and quality of on street green 

infrastructure.

• Influencing and advocacy – half of Better Bankside members (circa 

450) engaged with the climate programme and services



Efficient energy consumption  



Claire Jamieson (GLA)



Founded in January 2014 by Michael R. Bloomberg, 
Bloomberg Associates is a first-of-its-kind civic 
consulting model—providing pro bono guidance 
and mentorship to deliver actionable insights 
across multiple areas of expertise.
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Global Context – City Building Emissions

Building-related emissions account for more 60% of London’s GHG emissions. 
On the positive side, recent analysis suggestions that focusing on buildings 
can deliver a comparable emissions reduction in most cities. 

Addressing buildings emissions requires a three-pronged approach:

• Clean the grid - shift the electric grid to 100% renewable energy
• Electrify everything – shift heating systems (primarily) off fossil gas
• Pursue energy efficiency - to lower overall demand on power grid
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Source: Coalition for Urban 

Transitions



Global Context – Existing Buildings

Drilling down deeper, we see that existing buildings will play an outsized role 
in this transition. BA’s analysis suggests over 3/4ths of building emissions 
between now and 2050 will come from the existing building stock
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Global Context – Strategies/Solutions

Many cities have strong regulatory powers over the existing building stock. 
Cities from New York City to Tokyo have been able to make significant 
progress via aggressive building mandates. In London’s context, working 
collaboratively with building owners will be critical. 
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Case Study: NYC Building Performance Standard

In 2019, NYC passed Local Law 97, which requires large 
buildings (commercial and multi-family properties over 

2,300 sq. meters) to achieve 40% reduction in carbon 
intensity by 2030, building to an 80% reduction by 2050. 

Buildings which do not achieve those reductions, or 
otherwise secure an emissions credit*, receive a fine. 

The program built on a decade of programs supporting 
large building energy efficiency efforts, starting with a 

series of energy challenge programs in 2007. 

Even cities with greater regulatory control have 
started by building a culture around energy 

savings, helping businesses understand how 
these investments are a good thing for their 
bottom line before any mandates. 

Examples:
• Challenge and Recognition Programs
• Benchmarking and Disclosure
• Retro Commissioning
• Building Operator and Facility Staff Trainings
• Green Leases



Looking deeper – voluntary programs 

With this context, Bloomberg Associates reviewed dozens of voluntary 
building energy efficiency programs from cities around the world and 
conducted deep dive reviews of nine of the largest and most impactful. 
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Cities we spoke with

• Paris, France
• Toronto, Canada
• Melbourne, Australia
• Sydney, Australia
• Atlanta, United States
• San Jose, United States
• Los Angeles, United States
• New York City, United 

States
• Seattle, United States

• The best programs are a partnership across community 
organizations, businesses, technical experts, and city leaders. 

• All provide technical guidance and marry that with 
recognition to create a friendly competitive environment. 

• The best programs incorporate a peer network to share 
learnings and design their own solutions. 

• Effective programs start small but with an eye towards 
scaling. Some programs expand geographically, others to 
new sectors, and others to new outcomes (e.g., water usage)



making the difference

Business Climate Challenge - The 
offer

Dr Sylvia Baron, Dr Maria Spyrou, Georgios Diamantopoulos

25 February 2021
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Turner & Townsend

Credentials

Our multi-disciplinary sustainability team includes a range of specialists at the forefront of shaping 
and delivering the low carbon and retrofit transformation. Our team has acquired years of 
experience supporting domestic and non-domestic organisations to decarbonise their buildings. In 
addition to our sustainability and net zero specialisms, the wider T&T business brings exemplar 
expertise on project and programme management.

Experience

The T&T team is already providing technical assistance support to many London organisations via 
the Retrofit Accelerator Homes and Workplaces programmes. This means we can use (and expand) 
on existing systems and processes developed for these programmes for the Business Climate 
Challenge programme to bring results quickly. 

Our team has the right qualification and experience to undertake site surveys and produce Display 
Energy Certificate for your organisation. We have assisted numerous clients in real estate and retail 
sector to achieve their carbon footprint reduction targets by identifying energy saving opportunities 
and monitor their performance.

Why Turner & Townsend
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Turner & Townsend

Why Turner & Townsend- Retrofit Accelerator
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Turner & Townsend

Dr Sylvia Baron, Associate Director

Sylvia has over 20 years experience in the clean energy and sustainability sector and 
brings strong project and programme management experience. She recently managed 
the GLA’s Retrofit Accelerator – Workplaces programme and will apply principles and 
experience from that programme to the Business Climate Challenge programme. 

Dr Maria Spyrou, Principal Consultant

Maria is an energy and sustainability leader with 10 years of experience with FTSE 100 
organizations. She has an engineering doctorate in the energy efficiency of retail, and 
has delivered more than £30m worth of energy efficiency investment projects in the 
commercial sector, ranging from operational efficiencies to deep retrofit. 

Georgios Diamantopoulos, Consultant

Georgios is a qualified Mechanical Engineer with an MSc in Energy Systems and passion 
for sustainability and emerging technologies in the real estate sector. Primarily focussing 
on office and retail assets, he is experienced in assessing current performance and 
identifying savings opportunities in energy, water and waste and in producing reports to 
ESOS standards. 

Why Turner & Townsend – Your team
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Turner & Townsend

▪ Leadership - get recognised by the Mayor of 
London, clients, employees, and peers as a 
sustainability leader by delivering on ambitious 
energy targets.

▪ Make cost savings - adopting renewable energy, 
lowering consumption and introducing other 
sustainable practices reduces operating costs.

▪ Be progressive - with offices at reduced occupancy, 
businesses have a unique opportunity to adapt their 
buildings and get ahead of the curve in achieving 
net-zero building emissions.

▪ Drive talent - an environmentally principled 
company provides a competitive advantage for 
attracting and retaining employees.

▪ Employee benefits – improve staff morale and 
productivity by upgrading the comfort of your office 
in terms of lighting, ventilation, heating and cooling.

The benefits of taking part
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Turner & Townsend

▪ An energy audit of your building and utility 
bills

▪ A bespoke report with a road map of 
tailored actions to reduce your building’s 
carbon emissions

▪ A 1:1 meeting, including a building walk 
through, to explain the findings of the 
report

▪ Training sessions/ energy management 
good practice support throughout the year

▪ A cohort of like-minded businesses in 
your area

The outcome – what will you get?
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BMS Recommissioning

2021

Water saving measures

2021

Staff engagement

2021

Renewables      power 

supply agreement

2021

Solar generation 1MW

2022

Battery storage installation

2023

Solar generation 5MW

2025

Upgrade fleet to electric

2024

2024

Lighting upgrades

2022

Boiler replacement with 

heat-pumps

2023

2025 2028 2028

Offsetting     agreement

2030

Solar            

generation 10MW

2030



Turner & Townsend

A brief look at the overall process
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1.Check the program 
criteria to determine if this 
program suits your 
building and apply

2.When selected, nominate 
your building’s decision 
maker and commit to 
10% energy reduction in 
the first year. 

3.Fill out data sheet 
provided

4.You take our plan and 
start working on the 
actions
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1.Review and approve your 
application

2.We make initial contact 
and send you a data sheet 
to fill in

3.We analyse your data, 
complete a building 
survey, and create a 
bespoke plan to take your 
building to Net-Zero

4.We support you with 
follow up meetings and 
training
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1.You are in the trial!

2.We run intro sessions 
with other participants

3.We have a ‘sit down’ 
meeting where we discuss 
our findings and your 
bespoke plan

4.Your building saves 
energy (and carbon) and 
you receive recognition 
from the Mayor of London



Turner & Townsend

▪ A commitment to sustainability and 
willingness to invest in the building(s), including 
to reduce carbon emissions by at least 10%

▪ A dedicated project lead to be main point of 
contact

▪ A decision maker to approve changes to the 
building

▪ Time commitment from the above to attend 
building audit, training sessions, and 1:1 
meetings

▪ A commitment to provide feedback on the 
programme

▪ Data about your building, including utility bills, 
occupancy patterns, and building systems 
installed

The process- What we need from you
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Questions? 
• Maria / Sylvia – Turner and Townsend

• Claire / Johanna – GLA

• Jake – Bloomberg Associates

Next steps 
• Let us know your interested

• Email your Better Bankside contact or Amandeep

• Submit an Expression of Interest form

ak@betterbankside.co.uk


